Committee Meeting

14/6/11

Present:

Cliff Stevenson

Lena Robertson

Vince Fawcett

Susan Towler 
Jackie Sim

Alison Allan

Jane Grimley
Apologies:

Jan Booth

Jill O’Neill
1. Previous minutes agreed

2. CS to send out communication to parents with regard to improving attendance at meetings, as currently very small number of parents attending.

Consider possibility of changing night of meeting to see if that helps improve attendance.

3. Membership secretary Alison Allan to get up to date membership list from Jill O’Neill. Vince Fawcett to then update the website and remove Rosalind Hall’s name. 

4. Jane talked through the financial situation and although there appears to be a healthy balance less than shown available, as there are cheques still to be cashed and hire of hall payments still to be invoiced and paid. 

5. Due to the current numbers and therefore revenue, the following arrangement was proposed and agreed by the committee for next session

· Tuesday and Thursday sessions combined to one session playing on a Thursday (5 – 7pm). 2 coaches in attendance
· Under 12 s from Scotstoun( Sunday group ) to move to a Tuesday ( 5 -7 pm). 2 coaches in attendance.
· 12 places to be offered by invitation for a 2 hour games session Tuesday (5-7pm). 1 coach in attendance. Lena to select in conjunction with coaches. Charges likely to be the same as that for the current session, therefore if playing Tuesday and Thursday the fees will be double.

6. No lets available in School of Sport until schools return after the holidays however an alternative venue to be organised for August, as previously agreed.
7. Fees will continue to be reviewed and may require to be increased next session.

8. Next meeting 23rd August 2011 

