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	    Background
	The recent changes to the Junior National squad programme and the introduction of the National Under 12 Development Squad has meant that a significant number of our players are no longer able to attend satellite squad training. This has left a gap in terms of numbers but also standards across the satellite squad programme. It is key that we continue to increase the number of young players entering into performance development programmes to allow us the opportunity to bring players through to an elite level and also give all players the chance to reach their potential by giving them appropriate levels of coaching and guidance.


	        Why?
	· To increase the number of players under the age of 12 playing badminton within a performance set up – with a focus on girls
· To improve the standard of young players in Glasgow under the age of 12
· To increase the profile of the sport within Glasgow 
· To continue to feed players into the National Under 12 Development Squad
· To increase the standard on a longer term basis at the satellite squad across all sessions
· To maximise the number of Glasgow badminton players being admitted to the School of Sport


	        How?
	· Expand squad programme to enable us to increase the number of players under the age of 12
· Organise a Talent ID day in partnership with BADMINTONscotland to promote as widely as possible
· Players would be encouraged to attend satellite and Glasgow primary talent squad session


	Funders
	 1 x 2 hour session costs – 
Facility Hire (based on 3 courts) - £30
Coach costs (based on 2 @ £15 p.h) - £60

44 weeks (approximately one year) - £3960

Glasgow Sport will fund £4,000 towards squad development costs. 

Glasgow 2014 Communities funding would also support a new initiative to increase the number of young people taking part in activity.





